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Latin American law �rms celebrate International
Women’s Day

Eloise Hardy 09 March 2020 ( ) ( ) ( ) ( )

Credit: Lawyers from Demarest at a UN Women Brazil event

From special events to promote gender equality, to talks on the importance of a
gender-balanced workplace, today �rms across the region are marking
International Women’s Day. But partners emphasise the fact that increasing day-
to-day efforts towards equality is more important.

In protest of continued violence against women in Mexico, today – the day after
International Women’s Day – women and girls will remove themselves from
society. Women will stay at home, not engage in social media, skip school and
work, so the country feels their absence and values their contributions. The day,
dubbed “A Day Without Us”, has witnessed an outpouring of support across the
country – not least from the country’s law �rms, which have rallied around
women becoming invisible that day. Given such events, celebrating the social,
economic, cultural and political achievements of women on 8 March,
International Women’s Day is more important than ever. While many will be doing
so on 9 March, Latin American �rms will lead the charge to stress that celebrating
women shouldn’t be limited to one day of the year.
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Firms like TozziniFreire Advogados in Brazil will use the day to gather its staff in
various roundtables to discuss how the �rm can improve its gender equality
efforts. The �rm has also implemented a special communications programme for
the day, where �rm members will be informed of the facts and �gures
surrounding societal gender imbalances through educational e-mails and videos
broadcast on the �rm’s internal TV channel and intranet. TozziniFreire will also
use the month of March to launch a glossary of sexist Brazilian terms people
unknowingly use daily, as well as regularly screening an original video made by
the �rm addressing gender issues. The video was part of a larger project - TF.doc
- which was granted the Municipal Badge of Human Rights and Diversity last year
by the São Paulo City Hall. “We know that we need to �ght the cause every day,”
says partner Maria Elisa Verri. “But it is important to celebrate International
Women’s Day as a way to reinforce the �rm’s drive for gender equality and our
zero-tolerance policy for discrimination.”

Other �rms also make daily and monthly efforts to recognise gender equality.
Peruvian �rm Payet, Rey, Cauvi, Pérez Abogados will celebrate the day by
launching an internal activity called “We are more than what you see”. The event
will bring together members of the �rm, who will be asked how they perceive
women and how they can contribute to gender equality. Throughout March, the
�rm will send articles about gender equality internally, which will cover a range of
topics from women in the legal profession on how to overcome the gender pay
gap. “We believe that people from different backgrounds, perspectives, and
experiences add value to our law �rm by sharing unique ideas and strategies that
enhance our workplace,” says partner Susan Castillo.

Another Brazilian �rm celebrating the day is Demarest Abogados. It will hold a
meeting about intersectional gender and racial diversity, which will be organised
by Demulheres, Demarest’s a�nity group for gender equality, and Deraizes, its
a�nity group for racial equality. Clarissa Medeiros, founder of local women’s
network Brilliance Academy Brazil, will lead a talk at the �rm, followed by a panel
debate including high-pro�le in-house counsel working in multinational
companies in Brazil. “Giving visibility and exposure to social movements and
minority groups is a great opportunity to foster and celebrate the diversity at our
�rm,” says partner Luciana Tornovsky.

In Mexico, Creel, García-Cuéllar, Aiza y Enriquez SC is also inviting a speaker for
the day. In line with the United Nation’s theme for International Women’s Day (“I
am Generation Equality: Realising Women’s Rights”), the �rm has asked a
representative of the National Council for Discrimination Prevention to speak
about recent developments of diversity and inclusion in Mexico.
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Some �rms are taking their efforts one step further and publishing a book. Peru’s
Rodrigo, Elías & Medrano Abogados is launching Women and Labour Law at the
end of the month, which will compile and analyse local regulation and offences
concerning women as part of the workforce. The book covers topics such as
sexual harassment, maternity rights, equal pay, discrimination and domestic
violence.

Aside from International Women’s Day, gender initiatives remain a huge focus for
combatting inequality among Latin American �rms. To help working mothers,
Marval, O’Farrell & Mairal in Argentina set up a nursing room at the �rm last
year after consulting both mothers and breastfeeding specialists. In Brazil,
Lefosse Advogados joined the federal government’s “Empresa Cidadã” initiative
and established an extended period of maternity leave, up to 180 calendar days
from 120, without affecting salaries. “Our partners consider gender equality not
only as a possibility for equal opportunities but also as a way to strengthen our
business,” says managing partner Carlos Barbosa Mello. “We are strengthening
the female voice in our �rm, which will both attract and retain talent, as well as
develop innovation and creativity for the business.”

Gender equality in the most senior ranks of law �rms is a regional issue, but �rms
are trying to create more of a balance. According to Latin Lawyer’s latest research
into female partner counts at Latin American law �rms, Chilean �rms had the
lowest average at 10%, compared to the regional average of 23%. Chile’s Carey, of
which 12% of the partnership are women, is one �rm making efforts to buck the
trend. The �rm employed 20 new lawyers in 2019, 11 of which were female. In
2020, the �rm is bringing in three new female colleagues and one man. “As a �rm
we have been promoting the advancement of women for years through mentoring
programmes, seminars, �exitime, and paid maternity leave beyond what the local
law requires,” says Jaime Carey, managing partner. “These policies have resulted
in an increase in female talent.” Latin Lawyer recently gave its Diversity Initiative
of the Year Award to another Chilean �rm, Morales & Besa – whose partnership is
made up of 27% women – for its teleworking programme, which is the �rst of its
kind to include both men and women in the Chilean market.

Other Latin American �rms are working to improve work-life balance for both
male and female lawyers. Given the challenging political situation in Venezuela,
D’Empaire endeavoured to ease the burden of working from the o�ce for all its
lawyers. The �rm implemented a “no-work” �exitime policy, where lawyers could
work from home at their convenience to attend family commitments. The �rm
also allowed lawyers to work from abroad if their partner found work in another
country. “Retaining talent, regardless of gender, is very challenging in Venezuela

https://latinlawyer.com/ll250/firms/1132742/rodrigo-elias-medrano-abogados
https://latinlawyer.com/ll250/firms/1132636/lefosse-advogados
https://latinlawyer.com/benchmarking/women-in-law-2019/1193165/survey-highlights-scant-change-to-women-partner-numbers
https://latinlawyer.com/ll250/firms/1131531/carey
https://latinlawyer.com/ll250/firms/1131531/carey
https://latinlawyer.com/article/1215937/latin-lawyer-announces-diversity-initiative-of-the-year-award


9/3/2020 Latin American law firms celebrate International Women’s Day - LL - Latin Lawyer

https://latinlawyer.com/article/1215994/latin-american-law-firms-celebrate-international-women’s-day 4/4

given the current situation,” explains managing partner Fulvio Italiani. “To address
this issue, we have implemented some general policies which we believe also
signi�cantly facilitate greater diversity and equal opportunity for female lawyers.”

Nader, Hayaux & Goebel in Mexico is looking to make similar efforts to D’Empaire.
The �rm is continuing with its highly successful “Life and Career” mentorship
programme, a forum in which associates can feed back to the partnership on
their work life balance. “Such an initiative has permitted us to balance the lives of
both our women and men personnel,” says managing partner Julián Garza. Nader
Hayaux is one of the �rms openly supporting “A Day Without Us” in Mexico.

Continuing forward into 2020, �rms are prepared to go even further to improve
gender equality and perfecting the work-life balance. Guerrero Olivos in Chile is
putting together an analysis of the gender gap in the workplace and ways of
closing it, as well as writing a manual of good practice in the workplace. A big
project for Peru’s Rodrigo Elías is to work towards developing a formal way for
lawyers to cope with mental health issues, such as anxiety and depression – a
type of project that is relatively unheard of in Latin America.

Lawyers emphasise that improving gender equality and work-life balance doesn’t
just sit with International Women’s Day – though the day is important. Ongoing
efforts are essential to not only bridging the gap between genders but fostering
an environment of inclusion for all lawyers. “Breaking down these barriers is not a
simple and quick task,” says Mello at Lefosse. “It is necessary to work constantly
to change cultures and attitudes, with everyone’s input.”

Country: Brazil, Argentina, Peru, Mexico, Venezuela, Chile
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